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An independent and comprehensive evaluation of your
organization's strategy, governance, systems, people, processes
and performance to ensure alignment, efficiency and
sustainable results.

,f@ N @ OUR UNIQUE APPROACH

Gain independent assurance on strategic direction Holistic & Integrated — We examine strategy, governance,
and management effectiveness systems, people, processes and performance.

Identify gaps, risks and inefficiencies Evidence-Based — Data-driven analysis and proven

Boost performance, accountability and value asdnethadsogy:

Strengthen governance and stakeholder confidence Action-Oriented — Practical recommendations that

- ) h j deliver measurable impact.
Build a foundation for growth, innovation

and sustainability Confidential & Professional — Independent,
impartial and trustworthy.

WHAT WE AUDIT

© @

STRATEGY & GOVERNANCE & MANAGEMENT PEOPLE & PERFORMAMCE & RISK &
PLANNING LEADERSHIP SYSTEMS CULTURE RESULTS SUSTAINABILITY
Clarity, alignment, Structures, roles, Policies, processes, Capability, engagement, KPls, outcomes, Risk management,
feasibility and accountability and controls and ethics and organizational value creation and resilience and
adaptability. aversight. compliance, culture. impact. sustainability practices.

- S—
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Strategic Management Audit Report
B Executive Summary & Key Findings
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Action Plan & Recommendations
ﬁ.SSEsS EVALUATE REPORT IMPROVE

| Understend your Collect data and Identify gaps, risks Deliver clear findings  Recommend actions Performance |ITIP rovement ROEdITIEp
'conteo:t and scope.  analyze objectively. and opportunities, and insights. and support
implementation.

@ MAKE BETTER DECISIONS. Partner with OAMC to strengthen your strategy,

Management Presentation

DRIVE BETTER RESULTS systems and success.

JRE. Because Excellence is No Accident.
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