o AM c Developing the institutions

that make rural
development work.

Oshogwe Andrew Management Consultancy
Management and Institutional Development Partners

Strong Rural
Institutions.
Stronger
Development.

We help cooperatives, associations,
community institutions and rural enterprises
become better governed, better managed, ) Rural Instituti Whenlocal institutions are
development-ready and investment-ready. ; ural Institutions strong, communities thrive,

are Development Infrastructure™ | value chains grow and
development becomes sustainable.

Our Core Services Key Benefits

Integrated solutions for stronger institutions and sustainable development.

©

For Institutions, Communities
and Development Partners

° Stronger governance
and accountability

Rural Institution Development Portfolio Investment Readiness

Development & Project Development & Bankability Improved management

« Institutional diagnostics » Opportunity identification « Investment diagnostics systems and operations

. Governanlce& management systems * Project de.\felopment . Financialillreadiness Credible development

+ Cooperative development e Value chain development + Bankability assessment and investment opportunities
* Institutional restructuring * Programme design + Investment documentation

+ Development readiness * Development portfolios * Financing pathways Better access to finance

and markets
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Governance, Risk Development Intelligence Capacity Development Greater resilience and

& Assurance & Digital Systems (Through OAMC/RAID) sustainability

» Management audit * DPAS - Performance Assurance * Rural institution management "

» Governance systems » DORI - Opportunity Register + Cooperative leadership Measural!blle cra et

* Risk mEnsnement * OPTIMA - Decision & Scoring * Project management EcoroniSimpact g

+ Compliance *» Readiness & Bankability tools * |nvestment readiness gfran 4 /pﬁfﬂfumm'

* Performance assurance  Data & dashboards * Rural development systems 9 0 !‘fm es.
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The Rural Institution Development Pathway™
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We follow a proven L 1
and practical[pathway Organize Prepare Structure Implement Assure

to build institutional Understand  Build Strengthen  Plan & Package Design Link to finance,  Deliver Monitor, Ensure
strength and unlock thecurrent  leadership & systems & structure forinvestment  financing & markets & witheffective  measure & sustainability
development opportunities. position accountability processes oppartunities and support partnerships programmes management manage risk & replication

Who We Work With Let's Build
Our partnerships create wider impact. Stronger Institutions
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Rural Institutions Government Development Partners Finance & Investors Private Sector
- Coopelra_liues « Federal Ministries «IFAD = GIZ * UNDP * Banks i + Agribusinesses
- :fg(;:\l;g:iups = State & Local Governments «FAD  + UMIDO * Development Finance = Value Chain Actors
- i . . . . Institutions * MSMEs
; ot * Public Institutions * NGOs » Foundations
= Community Institutions * Impact Investors = Technology Providers

« Rural Enterprises

* Investment Funds

LT, s &y OAMC

153 lkpoba Slope,
Benin City, Nigeria. Your Partner in Sustainable
Rural Development

Telephone:
+234 /902 345 1790, <]

development@oamec.com.ng WWW.0amc.com.ng
+234 803 603 8976



